PROJECT TITLE: CHICKEN REARING IN BUTALAALE PRIMARY SCHOOL,

PROJECT NAME: BUTALAALE SCHOOL CHICKEN FARM
MONITORING: BUTALAALE SCHOOL ADMINSTRATION AND STAFF
ADDRESS; MITYANA,SEKANYONYI,BUTALAALE

EMAIL: butalaaleprimaryschool@gmail.com

SOURCE OF FUND: DONATION FROM WELL WISHERS

ESTIMATED AMOUNT:  USD 3,504

TARGET GROUP

The target group will be the school of butalaale primary and the community around.
Project time period: One (1) year.

BACKGROUND:

Butalaale primary is based in mityana district, namugo sub county, uganda with a mission to
offer education to the less privileged children in the rural parts of uganda and to offer support
were we basically can.

The school chicken farm:

The chicken farm was started basically to improve the welfare of the children, the school and
the community at large. This project was throughly revised to be one of the simpliest ways the
school can do away with many of the healthy problems due to poor feeding and financial
difficulties that restrict it from fulfilling some of it's goals. This chicken farm requires little
space and relatively small initial capital per unit head compared to other livestock making it
easy to venture into.

The first phase of the chicken farm project will target 500 chicken but with hope of reaching
5000 chicken birds in future prospective.

CURRENT SITUATION:

The school currently has atleast two spare acres of land and two unroofed large room from
which this project can be operated. Since the chicken farm will require labour and intensive
techniques there is a moderately good number of children that are eager to learn the work. This



will reduce on unexpected and unwanted costs.

THE GOALS OF BUTALAALE CHICKEN FARM

To improve on the diet of the children.

To develop the children's enterprenual skills that will be of much help in the future.

To train the village farmers income generating activities in order to generate enough money to
support their families.

To set up a demonstration center where communities will meet to train and seek information.

To generate enough money that will help to meet most of our goals.

JUSTIFICATION OF THE PROJECT:

There is an increasing high demand of poultry meat, eggs not only in uganda but also in the
greater lakes region because of the of the general improvement of standard of living of the
people. Currently there is a lot of egg export from uganda to sudan, Rwanda and the Republic of
Congo. Poultry is the most promising enterprise in the Ugandan livestock sector since it
requires little space and relatively small capital per unit head compared to other livestock
enterprise.

There is easy availability of day old chicken and feeds as well as chicken drugs on the market
hence promoting chicken farming.

MANAGEMENT:

For any project to succeed, proper and efficient management is essential in order to realize
good returns on investments. Poultry labour intensive approach will be employed for maximum
production which will include both the school kids and the village farmers later in the future.

Therefore close supervision will be applied. Below is the assessment plan for the School
chicken farm project from one (1) month

ASSESSMENT PLAN FOR BUTALAALE CHICKEN FARM

ltems Number Price@ Rate x Total Total in

of items amount uUsD
one month 500 8,000 500x8,000 | 4,000,000 | 1,067S
chicks




Drinkers 80 7,000 80x7,000 | 560,000 1498
Feeders for | 60 5,000 60x5,000 | 300,000 808
one month

old

Feeders for | 100 7,000 100x7,000 | 700,000 1878
older birds

Coffee 20 8,000 20x8,000 | 160,000 438
husks bags

Gumboro 1 15,000 1x15,000 | 15,000 48
vaccine

Typhoid 1 40,000 1x40,000 | 40,000 118
vaccine

Vitamins 80 12,000 80x12,000 | 960,000 2568
Professional | 2 100,000 2x100,000 | 200,000 538
personnel to

vaccinate

Iron sheets | 80 65,000 5,200,000 | 1387S
to roof the

two rooms

miscell 1,000,000 | 267S
Total 13,135,000 | 3,504$

Total estimates is 13,135,000/= shillings

USD 3,504

Project Name: Butalaale School Chicken Farm.

Organization: Butalaale Back to God Primary School

Contact: +256700597004

+256786827279

Email address: butalaaleprimaryschool@mail.com







