
PROJECTTITLE: CHICKENREARINGINBUTALAALEPRIMARYSCHOOL,

PROJECTNAME: BUTALAALESCHOOLCHICKENFARM

MONITORING: BUTALAALESCHOOLADMINSTRATIONANDSTAFF

ADDRESS; MITYANA,SEKANYONYI,BUTALAALE

EMAIL: butalaaleprimaryschool@gmail.com

SOURCEOFFUND: DONATIONFROM WELLWISHERS

ESTIMATEDAMOUNT: USD3,504

TARGETGROUP

Thetargetgroupwillbetheschoolofbutalaaleprimaryandthecommunityaround.

Projecttimeperiod:One(1)year.

BACKGROUND:

Butalaaleprimaryisbasedinmityanadistrict,namugosubcounty,ugandawithamissionto

offereducationtothelessprivilegedchildrenintheruralpartsofugandaandtooffersupport

werewebasicallycan.

Theschoolchickenfarm:

Thechickenfarm wasstartedbasicallytoimprovethewelfareofthechildren,theschooland

thecommunityatlarge.Thisprojectwasthroughlyrevisedtobeoneofthesimpliestwaysthe

schoolcandoawaywithmanyofthehealthyproblemsduetopoorfeedingandfinancial

difficultiesthatrestrictitfrom fulfillingsomeofit'sgoals.Thischickenfarm requireslittle

spaceandrelativelysmallinitialcapitalperunitheadcomparedtootherlivestockmakingit

easytoventureinto.

Thefirstphaseofthechickenfarm projectwilltarget500chickenbutwithhopeofreaching

5000chickenbirdsinfutureprospective.

CURRENTSITUATION:

Theschoolcurrentlyhasatleasttwospareacresoflandandtwounroofedlargeroom from

whichthisprojectcanbeoperated.Sincethechickenfarm willrequirelabourandintensive

techniquesthereisamoderatelygoodnumberofchildrenthatareeagertolearnthework.This



willreduceonunexpectedandunwantedcosts.

THEGOALSOFBUTALAALECHICKENFARM

Toimproveonthedietofthechildren.

Todevelopthechildren'senterprenualskillsthatwillbeofmuchhelpinthefuture.

Totrainthevillagefarmersincomegeneratingactivitiesinordertogenerateenoughmoneyto

supporttheirfamilies.

Tosetupademonstrationcenterwherecommunitieswillmeettotrainandseekinformation.

Togenerateenoughmoneythatwillhelptomeetmostofourgoals.

JUSTIFICATIONOFTHEPROJECT:

Thereisanincreasinghighdemandofpoultrymeat,eggsnotonlyinugandabutalsointhe

greaterlakesregionbecauseoftheofthegeneralimprovementofstandardoflivingofthe

people.Currentlythereisalotofeggexportfrom ugandatosudan,RwandaandtheRepublicof

Congo.PoultryisthemostpromisingenterpriseintheUgandanlivestocksectorsinceit

requireslittlespaceandrelativelysmallcapitalperunitheadcomparedtootherlivestock

enterprise.

Thereiseasyavailabilityofdayoldchickenandfeedsaswellaschickendrugsonthemarket

hencepromotingchickenfarming.

MANAGEMENT:

Foranyprojecttosucceed,properandefficientmanagementisessentialinordertorealize

goodreturnsoninvestments.Poultrylabourintensiveapproachwillbeemployedformaximum

productionwhichwillincludeboththeschoolkidsandthevillagefarmerslaterinthefuture.

Thereforeclosesupervisionwillbeapplied.BelowistheassessmentplanfortheSchool

chickenfarm projectfrom one(1)month

ASSESSMENTPLANFORBUTALAALECHICKENFARM

Items Number

ofitems

Price@ Ratex Total

amount

Totalin

USD

onemonth

chicks

500 8,000 500x8,000 4,000,000 1,067$



Drinkers 80 7,000 80x7,000 560,000 149$

Feedersfor

onemonth

old

60 5,000 60x5,000 300,000 80$

Feedersfor

olderbirds

100 7,000 100x7,000 700,000 187$

Coffee

husksbags

20 8,000 20x8,000 160,000 43$

Gumboro

vaccine

1 15,000 1x15,000 15,000 4$

Typhoid

vaccine

1 40,000 1x40,000 40,000 11$

Vitamins 80 12,000 80x12,000 960,000 256$

Professional

personnelto

vaccinate

2 100,000 2x100,000 200,000 53$

Ironsheets

toroofthe

tworooms

80 65,000 5,200,000 1387$

miscell --------------- --------------- ---------------- 1,000,000 267$

Total 13,135,000 3,504$

Totalestimatesis13,135,000/=shillings

USD3,504

ProjectName:ButalaaleSchoolChickenFarm.

Organization:ButalaaleBacktoGodPrimarySchool

Contact: +256700597004

+256786827279

Emailaddress:butalaaleprimaryschool@mail.com




